CHAIRMANS REPORT
It gives me pleasure on behalf of my fellow directors to present the 2009 financial report to members.

The worst financial crisis in 60 odd years is being experienced globally causing a contraction in economic activity which obviously has affected business confidence and spending patterns.  The constant ongoing barrage from government regulators to limit the position of the not for profit Community Clubs in the community has also had a marked effect on both cash reserves and assets.

Your board of directors believes a strong operating and financial performance comes from the acceptance of a need for change to evolve in an ever changing environment.  The board believes with strategic planning and lateral thinking Bangalow Bowling and Sports Club can achieve a strong economic future.
Major changes include a new membership system offering a membership rewards program whereby members can accrue member’s points which can be used on Club premises to purchase drinks, meal coffee etc.

A member’s entry terminal has been installed to allow members to swipe their membership cards and receive discount vouchers at the bistro.

New POS terminals have also been installed replacing the out dated cash registers.  The new system tracks stock inwards and outwards, accommodates promotions, sponsorship and works in conjunction with the membership system.  Time previously taken up with maintaining a failing cumbersome system can now be concentrated toward Club growth and development.
A new website has been created to help us keep in touch with our members.  Rewards are already beginning to show with function bookings on the increase and cost of mail-out to members reduced substantially.  The web-site allows members to access club information with ease.  Information concerning up and coming events, sports draws, bistro specials and more can be found at the touch of keyboard.
This year we are losing three directors.  Outgoing directors, Mr. William Buckle,

Mr. Michael Bindley and Mr. Ian Urlick will be sadly missed.  I would like to thank these gentlemen for their tireless effort whilst serving on the board of directors.  
I welcome to the board Frances Susan Meyers and Fredrick Paul Cook. 

Sincere thanks to Kaylene Blatchly and her team who are the frontline of the Clubs operation.  Their friendly and efficient attitudes welcome all who come through our doors.

Thanks also to Helen Perrin who has created an MYOB accounting system which has reduced our auditing and accountant cost considerably.  Mr. Barry Dunnett auditor was very impressed with Helens achievements. 

Sincere thanks to Mr. Colin Draper works tirelessly behind the scenes. Mr. Draper has secured an energy saving grant which has installed a new solar hot water system and energy efficient lighting for Bangalow Bowling and Sport Club.

Congratulations to Danni and Jake on their two major events.  First was their marriage which took place in South Australia and the second the arrival of their new family member, baby daughter Pepper.  Danni and Jake have still maintained excellent quality and service in the Bistro operation and we look forward to another year together.

Finally my sincere thanks Lynne Simons who is known for her loyalty and dedication to Bangalow Bowling and Sports Club.  I thank Lynne for her counsel and support.

In summary the challenges at Bangalow Bowling and Sports Club never diminish however with sound board strategy, a strong management, and dedicated staff, I believe 2010 will present a profound difference in fortunes for future viability.

Mr. Robert Alan Dudgeon

Chairman
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